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BAO CAO
Tinh hinh quin tri Cong ty nam 2015

[inh gri;
- Uy ban Chimg khoan Nha nud:
- S¢rGiao dich Chimg khoan Théanh phd Hi Chi Minh.

- Tén Cong ly niém vét: Cong ty ¢b phin Vén tai bidn Viét Nam (Yosco)
- Pin chi: $6 215 Lach Tray. quin Ngd Quyvén, TP. Hai Phong

-DT: 0313731 033; Fax: 031 3731 652; Email: pidévosco.wn

- Mi chimg khoin: VOS5

Vosco tran trong bao cao tinh hinh quan tri Cong ty nam 2015 nhuw saw:

. Hoat dimg ciia Dai hji Dong co dong

Stt

Sb Nghi
(uyét! Quvit Ngay Néi dung
dinh

86 03/NO- 25/4/2015 | - Thing gua B3ao cao hoat dong cua 1TIBDOT ndm 2014
PDHBCD va djnh lrémg hoat déng nam 2015

- Théng qua Bdo cdo két qui kinh doanh nam 2014 vi
13do cdo tai chinh ndm 2014 d3 duoe kiém oén:

- Thing qua ké hoach SNKI nam 2015:

- Théng qua Bdo cdo hoat déng cia Ban Kiém sodt nim
2014: Théng qua danh sich 05 cong tv Kidm fodn va iy
quvén cho HPQT lwa chon 1 trong 5 Chng tv 1am don
vi kidm todn ndm 2015,

- Théng qua quv tha lao HDOT wvi BES nim 2014 vi
k& hoach nam 2015;

- Chap thudn viée HPQT Cong tv bau Ong Bii Viét
Hoai - Pho tong pidm dée Téne Céng tv Hane hii Viét




Nam, MNewdi dai dién phﬁn von Nha nude tai doanh
nghiép, la thanh vign HDOT wva pit chire Chu tich
HDOT Cdng tv cho thdi gian con Ll cia nhiém ky 11

(2013-2018) ké i ngdy 11712/2014.

1. Hoat ddng cia Hi déng quin tri

1. Théng tin v& thanh vién HDQT
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2. Hoat déng pidm sat cia HDOT dii voi Ban piam dbe

Hoal dong eidm sdl ciia 1D d6i véi Ban Bidu hinh vi Tong gidm dbe (theo
Ouyér dink 1272007001 ngdy 137032007 eda B4 Tai Chinht ban hanlt Ony ché
qudn ri cong v dp dung cho cde odng Iy miém yét wrén 5S¢ Giao dich chimg
khodan/ Trang tdm Giao dich chimg khodn): HOL dong quén i Cong ty ¢d 05 thanh vitn
frong Ban Piiu hinh nén viée cung cip théng tin, bio cio cho c¢ic thinh vién khic

khéng truc tigp dizu hanh duge thutmg xunén va day di, phue vu kip thid cho cong téc

chi dao, pidm sat cia Hoi dong quan tri ddi véi Ban Didu hanh va Téng pidm doe,
Npodi cdc phitén hop dinh kv, Ban Didu hanh cling thdne xusén trao doi @& s Iy kip

thin va hidu qué ¢de van dé phdl sinh.



3. Hoat dine clia cic tidu ban thude HBOT

Nedy 26/8/2015, 1161 dong quan trj Cong ty di cd Quyvet dinh s0: 418/0D- Vosco
v& vige thanh lép Tiéu ban nhan s, lweng, thwéng cia Hai dénp quan trj. Nhiém wn
chitth ctia Tidu ban 14 fr vin va tham muu cho HDOT Cong v trong vide hoach dinh
¢hién luoe phél trién ngudn nhén lue, cdn bd quan 1¥ ¢ip cao, ¢ong tde quan ¥ lao dong

i o \ Lo AL " o i i
va lign lromg, tign thuong trong Cong vy va & cac cong Iy con; Xav dumg va thuee hién

cde chinh sich quan 1¥ lién quan dén cong tac t chitc can hd cia Cong tv. Tiéu ban

gﬁm 03 ngudi do {flng Bui Viét Hoai, Chit tich HDQT lam Trudng tiéu ban.

Nedy 18/11/2015., 116i dong quan i Cong (v dd co Quyvel dinh s0: 581/0D- Vosco
ve vige thanh ldp Tieu ban quén 1¥ k% thudt cia 1160 dﬁng quan tri. Tieu ban quin v k¥
thuit ¢d chire ning vim, fham mu cho HDQT Cong tv vd thire hidn giam sat hodc
cac nhiém vu khic theo chi dao cia HDOT v cing tac quan v 18 thudt, var he, nhién
lidu trong Cong (v. Tiéu ban gém 03 ngwii do Ong Nguvén Tél Trung lam Trudme tlidu

ban chuxén trach.

4. Cae nghi quyvdt va quyvét dinh ciia Hoi dénge quan tr trong nim 2015

S0 nghi quyet/
Quytét dinh

SO/NQ- HPQT

Ngay

16:01/2015

Noi dung

Chﬁp thuan viee ho nhiém lai Ong Ping Tong
Trrémg giir chite vu Trusmg phong Ké hoach Péu
i, Diéy dug va bo nhidm Ong Neuvén Manh
Cuomg pifi chire vu Trudug phémg Thanh tra - Bio
v - Quan sy

]

S1NQ- HPOT

1102/201 5

Chap nhan d& xuiit cia Ban didu hinh Céng tv vé
nhin s tai Vomaser.

82/QD-HPQT

12:2/2015

VE wvide off Nowdi dai dién phan von pép cia
VORCO tai Vomaser

104/QD-HDQT

24022015

Vé vige Chui tich DTV kidm Giam doe Vomaser

S2NQ- HPQT

93720015

Chap thuén d& xudt ciia Ban didu hinh Cong ty Ve
vige nang hang doanh nehigp cho VITSC Wr hang 111
1&n hang I1.

S3/NQ- HDQT

20:3/2015

Théng qua kit qua SXKD nam 2014; Théne qua to
irinh vé ké hoach 8XKI1) 2015 cia Cong Ly dé trinh
BHPCP phé duvdl va du kidn kél qua quy 1/2015:
Théng qua mét & ndi dung khac chuin bi cho
BHPCP thuimg nién nim 2015 Théng nhat thoi
oian 16 ¢hirc PHPCH nam 2015; V& vide 14l co cau
t6 chire hogt dong cia Doanh nghigp: V& nhin s

3



Tién han nhin s, lwemg, thudng: Thong qua viée
giao k& hoach cho cac cong tw con; Thong nhat vige

- £ . = . -
phén phoi lgi nhudn cho cic cong ty con.

7 1470D-VOSCO | 243/2015 V& vide phin phdi loi nhudn nim 2014 ¢ho Vosal
s —— e W vile gino ké hoach ndm 2015 va phéin phdi loi
. HMEGRAOEC0" | ABER15 nhuin nim 2014 cho Vomaser
g 15770D-VOSCO | 27:3/2015 V& vide khen thudmg giai doan 2010 - 2015
Vi via LI M : i chinly =
10 165QD-VOSCO | 0342015 *© Vige chuyen s0 du Quy dy phong ti chinh sang
Cuy dan i phat fridgn vé gdp von lan 3 cho Vosal
Phé duxél ho nhidgm K& todn truemg Cong ty TNLEH
11 S4MN0- HDOT 06:4/2015  MTV Dai Iv tau bién va Logistics Efosco {Vosal),
giao cho HDTV Vosal ki qusat dinh bé nlaém.
i dans Ve vige thanh lap Ban Thim tra tir cdch co dong tai
12 181/ QD -HDQT = 20:4/2015 ¥ Vit s
2 e DHDCPD thuime nidn 2013
13 $5/NQ- HPOT 18/6/2015 Phé duyit vide déng eira Chi nhanh Céng tv C6
; 0 phiin Viin thi bidn Vidt Nam tai Viing Tau,
14 37TOD-VOSCO | 18/6/2015  Va vide déng cira Chi nhanh Vosco tai Viing Tau
Chap thuin d& smift ciia Ban didu hanh Cong ty vé
15 $6/NQ- HDQT 18:6/2015 vige dong cira Chi nhanh Cong ty INTI MTV Sua
i T ' T thira va dich vu tau bign Vosco (Voras) tai TP, 11O
Chi Minh
Phé duvét ¢& xudt ciia Ban diéu hinh Vosco v& vide
16 STNQ- HDOT 22/6/2015  wvav von luu ddng tai Npdn hang TMCP Hang hai
Vidt Mam
17 20/0D-HPOT | 226/2015 Ve vige vay von lwu ding tai Nein hing TMCP
‘ - 77 ldng hai Vigt Nam
Phe duvél dé xudit cua Ban didu hanh Yosco ve 1-'1'-2_‘-_3&}
18 SR/NQ- TIDQT 2262015 vav von luu domg tal Nedn hang TMCP Phat trien
TP H& Chi Minh
g e Ve vige vay von luu dong tai Ngén hing TMCP Phal
12 321/QD-HDQT | 2246/2015 A SE L S B i S S O
< frién TI'. HO Chi Minh
Thong qua dé xudt cia ﬁEan dién hanh vé vige hra

dem vi thue hign kidm lodn nam & chinh 2015 cho
Cong Ly




Phé duvét vige thanh lap Chi nhénh Céng tv Co

21 60/NQ- HPQT 2562015  phin Vin ta bién Viét Nam  Trung tim cung (mg
thuyén vién
Ve vige thanh lap Chi nhanh Céng ty C6 phan Vin
22 3240D-VOSCO | 254/2015  14) bién Viél Nam — ‘[rung (dm cung (ng thuyén
_vién
Dicu dong Ong D& Npoe Hodi gitt chire v Gidm
disc Chi nhanh Céng tv Co phin Vin tai bién Vit
23 6LNQ-HDOQT | 25/6 /2013 Nam - Trune tam cung wmg thuyén vién (VCSC);
Giao nhiém wvu phu trach Chi nhanh Trung tiin
thuven vién (VCC) cho Ong Dairong Neoe Chan,
24 35TQR-UPQT 1772015 Vi vide sir dung mau con dau ciia Chi nhanh
Thong gua két qua SXKD 6 thdng diu ndam 2015;
e wmpis  Thimg qua k& hoach SXKII qu¥ 3 nim 2015: Thong
25 B2 NO-HDOT 188/2015 2 S R B :
Q Q qua biao cdo cia Ban didu hanh v¢ hoat ddng kinh
doanh 6 thang diu ndm 20135,
20 417QD-VOSCO | 26/8/2015  (iao ké hoach SXK1 nam 2015 cho Vosal
27 418/QD-VOSCO | 26:/8/2015 V3 vide thanh ldp Tidu ban nhan sy, lvong thudng
28 4190D-VOSCO | 26:8/2015 W& vide ninp lwong cho Ong Neuvén Hoang Ding
Phé duydt dé xuat ciia Ban didu hanh Vosco vé vide
29 63/ NQ-HDQT 22972015 vav von lou ding tai Nedn hing TMCP Bao Vit
CM HF
10 MSOD-1IPOT 299/2015 ::-:.ﬂ‘ln]-:.h vy von fuu done ta1 Nean hang TMCP Bao
il [
(_‘I_lﬁp thuan ha nhism l.gi Thanh vién 1BTY Vosal
31 64 NQ-HPQT  30/10/2015 136 nhiém lai Gidm doc Vosal va Pho gidgm doc
Vosal,
32 S4%QD-HDQT 021172015 Quyét dinh v& vide bd nhidm can bd tai Vosal
33 SS0/QD-1PDOT 02112015 Vi vide eiai thé chi nhdnh
Chip thudn d¢ xuit BDH ¢ong ty ve vige bin thanh
34 63 NQ-HDOT 047 1:2005 19 141 san con lai tai Voras dé phyuc vu cho vide pidi

i A
the ¥oras.




Théng qua KQ SXKD 9 thing dau ndm 2015;
Thing qua kd hoach SXKD qus IV ndm 2015;
Thing nhit thanh lap Ticu ban quin 19 1§ thudt

35 66NQ-HPQT 167112015 thude HDOT cdng ty gdm 03 ngudi do Ong Neuydn
Tat Trung lam trwdmg fidu ban chuvén wach. Bo
nhiem Ong [oang [iu Thing lam Pho trieéme phong
phu trach phing Vit

F i 35 ahiFe 4 5 4 » ]

16 67 NO-HDQT 16/11/2015 I\-Illln..iz nliém LhIlL_dﬁllh Thanh vién HDQT cing ty
v Ong Truong MNeoc Lin

37 SRI/QD-HDOQT  1811/2015  W§ vige thanh lap Tidu ban quin 1¥ k¥ thudt

38 6RNQ-TIDQT 17922005 Phé duvdt viée hop tic kinh doanh tai Nha Trang

39 69/ NQ-IIDQT 2312201 5 Phé du};:él bé nhism f)ﬂg Viremg Manh Linh- Pha
Ciam doc coa Vomaser,

40 TNQ-HPQT  2402/2015 136 nhiém lai Ban dicu hanh VISC
—~: E M G s 4 o - - '

41 TENGHBOF |3iizonrs | The chitnidon’ g wen:leong wam @13 s

Vomassr

111. Ban kiém soat

1. Théng tin vé thanh vién Ban Kidm soit (BKS)

Noav bit S0 bubi
e o Ly do
dawkhang hap Tvl1é kha
AT Er
Sit Thanh vién BKS Chike vu con la thinh BKS tham duw =
tham duw
vién BKS tham du hop :
hap
. Truimg
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1 | Ong Neuvén Trung Kién b 06 100%
2 | Ong Ping Long Trremg UV BKS (06 100%,
3 | Ong Hodng Viél L'V BRS 6 100%,




Ban kidm soat di thare hicn 6 cude hop va tham gia 4 cude hop cung Hi dﬁng
quan 1r1 Cong 1y v ndi dung chinh nhur sau:

Ky hop Thdi gian Néi dung
Kiém fra s6 litu hoat dong kinh doanh va téng két cong
Ky 1 20/3/2015 g Dol e Ll eV OCRE
tac giam saft chung nam 2014
Ky 2 28:4/2015 [op ddnh gid két qua hoat dong qui 1 ndm 2015
Hop dénh pid két qua kinh doanh 6 théng diu nam 2015 |
Ky 3 25/6/2015 vi thong nhat cho ¥ kién vé ede van & thude thim
quyin tai cude hop HDQT
. [Hop xem x21 két qua Bdo cdo tai chinh sodl xét vi cho ¥
Ki 4 1882015 kitn vé cac vin dé thude tham { ll}ﬁjl lai cude hop cla
HDOQT
Ki 5 20410/2015 Hop dinh gid k&t qua kinh doanh 9 théng ndm 2015.
K$ 6 SRS ”{'}p; de ﬂ_hén:g nhat G]"I1IZ‘.I v kié:n ve cdc vin dé thude thim
quvén tar cugic hop coa HDOT

2. Hoat déing piam sat etia BKS doi véi HDQT, Ban Giam doe didu hanh va b
dome:

Hii dong quin iri Cong ty d 16 chire cie cude hop dinh kv va ddt xudt theo hinh
thirc mdt rong dé cdc thanh vién Ban Pidu hianh. Ban Kidm sodl va cdc b phan chuyén
mén tham pia. ding fheo quy dinh tai Didu 18 Céng ty, ham sat va thire hign nghiém tic
Nghi quyét cia Pai hdi dong e déng.

Hoi déng quan tri da chii dong danh gia thi trudme, cin b tinh hinh kinh doanh
clia Cong ty d ban hanh cdc nehi quyét vi quyet dinh theo ding thim quyén, phi hop
véi Phap ludt va Didu 1& Cong tv dé dinh huéng hoat déng cho Ban digu hanh. Trong
nam 2015, Hai don a quan tri dd thao ludn va qu}éf dinh mot 50 van dé quan trong lién

quan dén hoat déng clia Cong ty

Ban didu hanh dd bim it nghi quyvét cia DHDCD, HDOT d¢ dua ra cic bidn phdp
chi dao cde phing ban, ¢dc tiu chi ding trong cong viée: dp dung cée bién phap dé ting
doanh thu, tiét giam chi phi nhar dinh mire lai va kiem sodt chit cha tidu thu nhisn lidu
frén cac faw: cong fac kidm sodt vide cflp phat, st dung mdadt &6 phy g, vt fu quan
trong duce diy manh va phil huy hidu qua: wén thi cde b ludl guin 1y an lodn. an
ninh.

3 S phﬁi hep hoat ding pitra BKS dbi veri hoat dong eia HROT. Ban Giam déc
diu hanh vi cac can bd quin 1¥ khie;



Céc thinh vién Ban Kiém sodt di tham gia diy di céc cudc hop cia Ban Kiém
sodt va Hoi ddng quan tri. Trén co s& cdc ndi dung cude hop, Ban kiém sodt di chudn bj
cic ¥ kién dong gop thude thim quyén, sat voi tinh hinh hoat dgng clia Cong ty.

Thyc hién kiém soat hoat ddng quén Iy, diéu hanh, tinh hinh tai chinh, vigc chip
hanh cdc ché do ciia Nha nude va cac nghj quyét coa Dai hdi dbng ¢b dong Cong ty.
Ban kiém soat da truc tiép tham gia ¥ kién, gép ¥ theo thim quyén véi Hoi dong quéan
tri, Ban diéu hanh tai cic cude hop.

IV. Dio tao vé quin trj cong ty:
Trong nam 2015, Cong ty khong tham gia céc khoa ddo tao vé quan trj cong ty.

I11. Thay ddi danh sich vé ngudi ¢6 lién quan clia Cong ty: Bing 01 kém theo
1V. Giao dich ciia ¢d dong ndi b vi ngudi ed litn quan

1. Danh séch cb déng ndi by va ngudi ¢6 lién quan: Bing 02 kém theo.

2. Giao dich b phiéu ctia ¢b dong ndi bo: Bang 03 kém theo.

3. Céc giao djch khac: Khéng co

V. Ciic véin dé ciin luu ¥ khéc: Khong c6

Noi nfidin: -
- Nhur trén; TMLHOI HCJ-NG QUAN TRI

- Luu VT, KHDT.




THAY DOI DANH SACH VE NGUGL CO LIEN QUAN

NAM 2015
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DANH SACH NGUOI NOI BO VA NGUOT CO LIEN QUAN CUA NGUOI NOIL BO
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GIAO IMCH CO PHIEL CUA CO DONG NOI BO

Bang s (13
] S6 co phitu si hitu S6 ¢ phiéu sé hita
Npwivi thue hién | Quan hé vivi co dan ki cudi ki : - s =
STT gian dich dimg niji i 54 cb ohié T3 I % So cih T¥ 1€ Ly-guving, plam. | "Thod ghavtiare en
So ¢d phicu v Ig %o phibu %
o SR Truimg ban : ; oot e (03/02:2015-
1 Nguyén Trung Kién Kikm sodt 400000 028 1.400.000 1,00 Tang tv 1& s¢ hiiu 12/02/2015
Chuyén nhuong cd
) Lién quan dén phicu VOS theo
Tong cong tv Hang | Ong Buoi Viét ; : chil tnrong thodi 31/3/2013
2 hii Viet Nam Iogi — Chu tlich §4:0u0:000 GO0 | HLA00000 | 5109 v tai QD 40
HDOQT 276/0D - TTG
ngay (14022013
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